
May 28, 2021a Publication of Dell city iSD

continued on page 2 continued on page 3

Cougar Sports

See Pages 8 & 9

Dell City HigH Class of 2021
Congratulations, Tristan & Vanessa!

Meet the Dell City School Class of 2021
Tristan Smetak – Valedictorian

Meet the Dell City School Class of 2021
Vanessa Galvan – Salutatorian

Congratulations to 
Tristan Smetak, of 
the Dell City High 

School Class of 2021! 
Tristan joined the 

Dell City School, and 
the Hudspeth County 
community, in 2018, 
as a sophomore – but 
in his years here, he’s 
become a rural West 
Texan through-and-

through.
 Tristan was born in Wisconsin, and with 
a stepfather in the military, moved frequently – he 
started his high-school career in San Antonio. But 
in Hudspeth County he found a perfect match for 
his interests – which include livestock and Ag 
work. People here, Tristan said, have gone out of 
their way to encourage and nurture those interests – 
and to invest in him.  
 “That’s one thing I will say about being 
out here,” Tristan said. “You get opportunities 
given to you that you’d have nowhere else – unless 
you had a certain last name, or money. People are 
more generous, and they want to see certain things 
thrive again – like agriculture.”
 Tristan is our 2021 valedictorian – and 
his name has appeared regularly on the honor roll. 
But hands-on work is his real love. Tristan’s goal 
is to become a lineman. After graduation, he’ll be 
moving to Wisconsin, where his father lives, and 
he’ll start there with training in utility construction. 
Then he’ll continue on with an eight-month line-
man course.
 He said he’s looking forward to “being out 
there working” – and, in the near term, to honing 
his skills with the equipment used to lay fiber-optic 
and propane lines. 

Congratulations to 
Vanessa Galvan, 
of the Dell City 

High School Class 
of 2021! Vanessa 

became a Cougar at 
the beginning of her 

junior year – and 
Dell City High has 

been exactly the right 
place at the right 
time in her life. 

 Vanessa said the school and the commu-
nity have provided the perfect environment for her 
to discover herself, and to come “out of her shell” 
– and into her own. 
 Vanessa moved to Pine Springs in 2019 
to live with her father Armando, and step-mother 
Angelica – She’d spent time in Dell City through-
out her life – her grandparents, Antonino and Maria 
Elena Galvan, live here – but until junior year, 
she’d gone to school in Deming, N.M. and Weath-
erford, Texas. 
 The transition from a big school to a small 
one wasn’t difficult, however. Vanessa said the 
small school, and the individual attention teachers 
provide here, were just what she’d been waiting 
for. 
 “I was never the girl for big schools,” 
Vanessa said. “I was more of the solo person in my 
school, so when I came to Dell City, and there were 
fewer people, I felt better.
 “There are more things the teachers are 
willing do for you here,” she said. “In a big school, 
there are so many people to pay attention to, and 
you can’t focus on one student. Here I have more 
attention given – there are more people willing to 
talk to me and keep pushing me to go forward with 
my life.”
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 “Heavy machinery is my thing, 
really,” Tristan said. “I’ll be sitting in the 
tractor at the house, plowing out dirt, picking 
up a hay bale to feed the horses out there – 
and it’s fun to me.” 
 Tristan is a long-term planner – at 
age 14, he walked into a bank to open a 
retirement account, and was disappointed to 
learn he couldn’t start one until he was 18. 
His father worked as a lineman – and in that 
career, Tristan sees the right combination of 
the hands-on labor he enjoys, and financial 
stability.
 “The benefits are phenomenal,” 
Tristan said, “and there’s job security. Some 
kids look at the oilfield – but that’s always 
boom and bust, boom and bust. Everybody 
needs power – and they always will.”
 Tristan even has his eyes on a 
future employer – Xcel Energy, which de-
livers electricity and natural gas to millions 
of customers from Minnesota to the Texas 
Panhandle. Ultimately, Tristan would like to 
make it back to the Lone Star State.
 “If I get a great job in Wisconsin 
I’ll stay up there,” he said. “But there’s noth-
ing like Texas – once you’re in it, you can’t 
get away from it.”
 Like many in our community, 
Tristan was friends with, and looked up to, 
long-time DPS Trooper Mike Schulze, who 
died in March. Tristan spoke movingly at a 
school memorial held in Mike’s honor. And 
at the funeral services, Tristan met a friend 
of Mike’s whose brother heads a power-dis-
tribution company in Amarillo – Tristan later 
visited at length with the man, who shared 
advice on pursuing a career in the industry.
 “My Mom told me, ‘That’s a 
message from Mike,’” Tristan said. “‘He’s 
telling you to continue on with your dream – 
he’s pointing you in the right direction. He’s 
helping you.’”  
 As with students everywhere, 
Tristan’s high-school experience was dis-
rupted by the coronavirus pandemic. Tristan 

is a dancer, and he was saddened that prom, 
and other dances, weren’t held the last two 
years. Tristan also played six-man football 
his sophomore year, and he was disappointed 
that the school wasn’t able to field a team 
these last two seasons. Yet Tristan said that 
while this last two years have been “really 
slow,” there has been a significant bright 
spot: his participation in FFA, and his com-
petition in livestock shows.
 Tristan had an interest in cow-
boying even before he moved to Hudspeth 
County, but here he found great support.
 Local rancher Russell Bramblett 
started employing Tristan for weekend 
ranch work last year – and in June 2020, he 
offered Tristan a calf to raise for FFA, on the 
condition that Tristan showed the animal at 
multiple stockshows. Tristan showed his calf 
– with good success – at the El Paso County 
Junior Livestock Show in September, at the 
Hudspeth County show in January, and at the 
San Antonio Stock Show in February.
 “Being a part of FFA, and being 
able to go out to stockshows – that’s been 
my favorite activity,” Tristan said. “That was 
something good that came out of this year. 
And I wouldn’t have come upon that experi-
ence if it wasn’t for this community.”
 The exposure to agriculture has left 
its mark. Tristan said he wants to keep his 
hand in ranching and farming going forward 
– that he’ll help out on a dairy in Wisconsin. 
His dream for retirement is to become an Ag 
teacher.
 In the classroom, Tristan said the 
highlight has been U.S. history and gov-
ernment and economics courses with Joe 
Czubinski – Coach Ski.

 “Just the way Coach Ski interacts 
with students is different than any other 
teacher,” Tristan said. “He’s got a funny 
soul – and he can connect with just about 
anybody.”
 Tristan may be serious about his 
future, but he’s also an entertainer. Tristan 
said that he sometimes may have “a little 
too much fun” in the classroom. But his 
sense of humor is also opening doors. 
 Tristan launched an account on 
the social-media platform TikTok four 
months ago – and he now has 60,000 fol-
lowers. The videos capture a very particular 
kind of country-life perspective. He’s now 
being sponsored by three companies – in-
cluding hat- and boot-makers. 
 “It’s exciting,” Tristan said, “and 
it could be life-changing. It all depends on 
how you play your cards – I’m trying to 
play the cards that are given me.”
 It’s an attitude – of determination, 
and of taking advantage of opportunities 
– that shapes Tristan’s approach to life. 
In March, an “angel” donor – Howard 
Dailey of El Paso – walked into the Dell 
City School, and announced his intention 
to donate a scholarship to a Cougar senior. 
Tristan was selected. 
 Dailey asked Tristan if he was the 
kind of young man who follows through on 
an opportunity. 
 “I told him, ‘I’ll stumble once 
– I’ll even stumble twice,’” Tristan said, 
“‘but if I fall down, I get back up. I don’t 
get discouraged, and I don’t give up.”
 Tristan is eager to go out in to the 
world, to get to work – his eyes are on the 
future. But in his final days of high school, 
he’s also having bittersweet moments. 
 “I’ve always talked about going 
out there and getting things done quick,” 
he said. “But these last few weeks – I just 
want to slow down a little bit. I’m sure 
when I step out of this realm, the memories 
will come back.” 
 Congratulations, Tristan, on grad-
uation – we know you’ll take Dell City and 
Hudspeth County with you wherever you 
go, and we’ll look forward to your visits 
back here!



PaGe 3
2021 Grad Vanessa Galvan, continued from page 1

 There’s no mistaking that Vanessa is a 
creative soul, and art is her love. She’s explored 
several media, but digital art – and, specifically, 
illustrating in a program called Procreate – is 
her current focus. She creates “fan art” inspired 
by various fictional worlds – and she’s honing 
her technical skills, with an eye to anatomy. 
She plans to turn her work into “wearable art,” 
on T-shirts, charms and other accessories – and 
she’s laying the foundations for that business 
now. Her work already has a following on the 
social media platform TikTok. 
 “I’ve always enjoyed creating things,” 
Vanessa said, “and my main dream is to have 
work with my digital art.”
 Vanessa said that, before her time in 
Dell City, she was “the people-pleaser type of 
person.” But here she’s connected with her own 
interests, her own style. She said her family, and 
the school and community, have helped nurture 
a new confidence. 
 Vanessa is a self-described introvert, 
with a shy streak. And in the past, dyslexia has 
made reading – and speaking in public – chal-
lenging. That’s changed in Dell City.
 “My parents have been helping me to 
get out more, and talk more,” she said. “Without 
them, I wouldn’t even be able to do this inter-
view right now. They’ve brought me around – 
and it’s been fun here.”
 Dell City School teachers have played 
an important role, Vanessa said. Teachers 
elsewhere had become impatient, or even angry, 
when she found public speaking to be a chal-
lenge. That wasn’t the case here.
 When she first arrived, Vanessa found 
two Dell City teachers especially “intimidat-
ing,” she said: English teacher and coach Trever 
Czubinski – Coach T – and history teacher and 
Athletics Director Joe Czubinski – Coach Ski. 
But that feeling of intimidation faded as she got 
to know them.

 Reading in front of fellow students 
in English class was initially stressful. Coach T 
helped change that.
 “At first, I would stumble over my 
words,” she said, “and whenever I had trouble, 
he was like, ‘Take your time – it’s okay.’ And 
I was very grateful for that. He’s the one that 
made me get out of my shell.”
 And as Coach T and Vanessa worked 
one-on-one in virtual instruction this year, she 
saw a different side of him. Without a full class 
to keep in line, he was more relaxed, Vanessa 
said. And one day during an online session, a 
package was delivered to Coach T’s classroom. 
He opened it with great excitement. Vanessa 
guessed it might be a pair of sunglasses, or a 
new shirt. The delivery – a package of Scentsy 
scented candles – didn’t fit Vanessa’s expecta-
tions.
 “I never knew he liked that kind of 
stuff,” Vanessa said. “I’m not as intimidated by 
him anymore – but I do respect him a lot.”
 Vanessa said Coach Ski has been an 
important mentor, both in the classroom, and 
in sports. He encouraged Vanessa to join the 
volleyball team last year, and she said she was 
very glad she did. 
 Coach Ski and his fellow coaches 
“worked her butt off” in volleyball, she said. 
But the sense of camaraderie among the players 
and coaches was a great reward. Vanessa 
became friends with her teammates – especial-
ly last year’s seniors Hunter Wilson, Maxine 
Burford and Kassandra Acosta.
 Vanessa was the only student in 
Coach Ski’s government class this year, and, 
again, she said the one-on-one instruction was 
special. 
 “He would help me out with every-
thing,” Vanessa said. “Whenever I would get 
something wrong, he would make a joke about 
it. It’s crazy to think – teachers in front of a 
whole classroom have a responsibility, but when 
it’s just one-on-one with a student, they don’t 
have to be so tense, especially if they know 
the student is going to behave, and follow the 
rules.”
 Vanessa was also inspired in her 
classes with math teacher Clement Boakye. Mr. 
B has high expectations, she said, and he helped 
her discover that she likes the subject. 
 “I never knew how much I enjoyed 
math,” Vanessa said. “It’s problem solving, go-
ing step by step, and you finally get your answer 
– and I enjoy the process of doing that.” 

 The pandemic has disrupted life for 
all students – and particularly for this year’s 
and last year’s senior classes. But Vanessa said 
it’s also created opportunities. She wasn’t es-
pecially disappointed that prom, for example, 
couldn’t be held this year or last – she and her 
fellow senior, Tristan Smetak, were able to use 
the funds they’d raised for prom to buy caps 
and gowns, and senior rings. 
 And she said that studying remotely 
has taught her “how to think on [her] feet.” 
She’s had to learn to manage her own time, 
to keep herself on schedule – and to become 
independent.  
 As graduation has drawn nearer, Va-
nessa’s feelings about leaving high school, and 
entering a new phase in her life, have changed. 
Initially, she said, she was scared – “clinging 
to [her] parents, not wanting to go.” Increas-
ingly, she’s excited about it.
 In addition to her schoolwork, 
Vanessa has been working part-time – clean-
ing the TxDOT offices in Pine Springs and 
Dell City. She’s saved money, and used it to 
buy things for herself. The experience, she 
said, has given her confidence about work and 
finances.
 “My parents say they’re very 
proud,” she said, “because they know that 
when I get out there, I’m not going to be 
spending my money like crazy.”
 It’s also given her a taste for person-
al responsibility – and she said she’s grateful 
her parents have encouraged that.
 “Over time, when they slowly give 
you your independence, you crave more of it,” 
she said.
 Congratulations, Vanessa, on grad-
uation – we’ll be excited to see your artwork, 
and everything you do in the next stage of 
your life!

photos courtesy Angelica Galvan



Beltrán and Czubinski Are Dell City ISD Teachers of the Year
 Congratulations to Trever 
Czubinski and Peggy Beltrán, Dell City 
ISD’s Teachers of the Year for 2020-2021!

 A committee of Dell City 
educators selected the two teachers, 
and Principal Carlos A. Contreras made 
the announcement Thursday, Feb. 18. 
Czubinski, Dell City’s secondary English 
teacher, and Beltrán, the school’s third- 
and fourth-grade teacher, will join other 
standout educators from El Paso and Hud-
speth counties in the running for regional 
and state Teacher of the Year. Beltrán is a 
veteran educator, with 30 years of teach-
ing experience. Czubinski is in his fourth 
year of teaching. Both plan to stay on at 
Dell City ISD.

 Contreras praised the two teach-
ers for their commitment to students, and 
for the passion and creativity they bring to 
their work.

 “We are really blessed to have 
both of them,” he said.

 Czubinski is the son of educators 
– his parents, Joe and Tesha, are previ-
ous Dell City Teachers of the Year. Their 
example was part of Trever’s inspiration 
for becoming a teacher, but Contreras said 
Czubinski has “truly come into his own.” 
He’s developed and grown confident in his 
own distinctive approach to the craft. 

 “He’s hit his stride,” Contreras 
said. “He’s really finding out what his 
strengths are and what some of his chal-
lengers are.”

 Beltrán taught at Dell City in the 
2016-17 and 2017-18 school years, left for 
two years and returned this fall. Contreras 
said she “fit right in” upon her return, and 
that her experience and expertise are a 
boon to students, and to her fellow teach-
ers.

 “She’s more than deserving,” 
Contreras said of Beltrán’s selection as 
Teacher of the Year. “She’s always striv-
ing to do what’s best for the kids.” 
 
 Contreras said Beltrán plays a 
vital role in mentoring fellow Dell City 
elementary teachers who are new to the 
profession. Contreras said she’s participat-

ed in extra professional development, to 
better be able to support her colleagues.

 “She’s really taken those teachers 
under her wing,” Contreras said. 

 Beltrán began teaching in 1991. 
She was nominated for Teacher of the 
Year at Horizon Middle School, in Clint, 
where she taught for 15 years. She said 
to receive the honor at this point in her 
career was gratifying – though it didn’t 
really sink in until she shared the news 
with her children.

 Dell City School English teacher Trever Czubinski with the “gameboards” he 
has designed and illustrated, as learning tools for his students.

 Peggy Beltrán, in the classroom with her third- and fourth-grade students.

 “They said, ‘Oh, that’s awesome, 
Mom!’ and ‘You deserve it, Mom!’ and 
‘It was about time, Mom!,” Beltrán said. 
“That’s when I started getting more excit-
ed.”

 Beltrán said that returning to Dell 
City ISD has been “like heaven.” She re-
tired from teaching in Texas in 2018, and 
went to teach in Anthony, New Mexico. 
 After her experience in Dell 
City, Beltrán said the larger New Mexico 
district wasn’t a good fit. And retirement 
definitely didn’t suit her.
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 “When you’re at home, and 
you’re not really active – I didn’t feel 
useful,” she said. “I still felt that I had 
something to give. I still had that energy, 
and I still wanted it.”
 Beltrán said that returning to Dell 
City ISD was “a very good decision.” 
 It’s the students here that set the 
school apart, she said.
 “The kids here – it’s a different 
caliber,” she said. “These kids are respect-
ful. They still want to learn. They’re still 
moldable.”
 Whether it’s the small class size, 
or the close-knit nature of the communi-
ty, Beltrán said that even students here 
who’ve had traumatic childhood expe-
riences remain open, warm and ready to 
engage with their teachers and peers.
 Dell City ISD is also set apart 
by the spirit of camaraderie and collab-
oration among its teachers, Beltrán said. 
Beltrán has had colleagues elsewhere who 
jealously guarded their techniques and 
resources. That’s not the case at Dell City.

 “None of us are so ‘into our-
selves’ that we’re not going to share,” she 
said. “Our teachers are open and willing to 
help each other.”

 Beltrán said that team spirit pays 
off – in the quality of education students 
received. She said that in her years at 
Clint ISD, a core of teachers came to 
know one another’s strengths and quirks, 
and learned to complement, support and 
inspire one another. She said something 
similar is developing among Dell City 
faculty.

 And though she may be a 
veteran, Beltrán said the mentoring is “a 
two-way street.” Beltrán shares strategies 
and resources with younger teachers. But 
she said she also turns to them for support 
– especially when it comes to technology.

 “I was just telling Ms. Sanchez, 
‘I feel as if you’re mentoring me, especial-
ly when it comes to the computer stuff,’” 
Beltrán said. “I’m not the sort to say ‘I 
know everything,’ because I don’t.”

 And after three decades as a 
teacher, she still finds the profession chal-
lenging – and satisfying, especially when 
she can help students make an intellectual 
connection or breakthrough.

 “It’s the ‘ah-hah!’ moments, 
that – ‘I didn’t know that!’,” Beltrán said. 
“That’s always a thrill. When you can see 
the light in their eyes come on: That’s the 
most rewarding part of teaching, at any 
grade level.”
 Teachers are often at their best 
when they’re drawing from their own 
strengths and interests, and Principal 
Contreras said Czubinski’s success in the 
classroom exemplifies that. Czubinski is 
bringing his own gifts as a writer and art-
ist to his work as a teacher. An example of 
that, Contreras said, are the “gameboards” 
Czubinski creates. Czubinski has invent-
ed and illustrated multiple board games 
– which he uses to teach vocabulary and 
other literary and language-arts content.   

 “That’s one of his talents,” 
Contreras said. “That’s his niche – I’ve 
told him he should market them. The kids 
will be playing, and they don’t even know 
that they’re learning. They’re learning and 
having fun at the same time.” 

 The gameboards are elaborately 
designed and illustrated. Czubinski said 
the technique incorporates his longtime 
love of art – and also his experience with 
athletics and coaching. Czubinski was a 
high-school and college athlete, and, with 
his father, coaches Cougar sports. He said 
that competition has a way of focusing 
students’ attention – and the gameboards 
tap into that.

 “I’m always looking for more 
creative ways to get them to know the 
material,” he said, “and as soon as there’s 
a point system, it makes them want to try 
a little harder. The point of course is to 
win the game, but every time they land on 
one of the question marks, I can ask them 
one of the questions we’re focused on. ”

 The approach has paid off – 
Czubinski has seen his students’ vocab-
ulary knowledge improve through the 
games.
 Students are currently at work 
on book fair projects – three-dimensional 
displays illustrating their comprehension 
of what they’re reading. It’s another way 
Czubinski is integrating hands-on creativi-
ty with English learning.
 Czubinski said it’s an honor to 
be selected Teacher of the Year. His father 
received the recognition during Czubins-
ki’s first year in Dell City – and Czubinski 

said that when he joined his father at the 
Teachers of the Year celebration in El 
Paso, he knew “that was going to be [his] 
goal.”
 “It is an honor,” he said, “and I’ll 
try to represent Dell City as best I can.”
 Statewide, test scores show that 
Texas students struggle with English and 
reading. Dell City scores have reflected 
that pattern. Czubinski said that changing 
that trend doesn’t happen overnight. 
 “It’s not a quick growth,” he 
said. “It’s very, very slow. That’s always 
been my battle, but it’s what I want to do. 
And I enjoy it. I’m one of those nerds that 
can talk about grammar and English, and 
have fun doing it.”
 Czubinski knows from his 
own experience as an English major, at 
Oklahoma Panhandle State University, 
that “one-on-one interaction is really 
key” when it comes to reading, writing 
and books. In large classes, students can 
avoid participating and talking about the 
material – Czubinski works hard to pull 
Dell City students into deeper thinking 
and engagement.
 And he hopes to overcome the 
resistance – and communicate his own 
passion for reading to his students.
 Though it’s early in his career, 
Czubinski said it’s already been quite a 
journey. A beginning teacher faces a steep 
learning curve, but Czubinski has honed 
his skills. Improving his lesson planning 
has been key. In his first year, it often took 
him five hours to plan for a single class. 
Now, he said, he can plan for all five of 
his classes in a few hours.
 And he’s learned to be adaptable, 
to improvise when things don’t go as 
planned. The Covid pandemic – and hav-
ing to teach some of his students remotely 
– has further brought that home. He notes 
that students, too, are having to adapt to 
unexpected events.
 “What I have had to learn to do, 
and to learn to do quickly, is to be on my 
toes, and to adjust,” he said. “If you can’t 
adjust, you won’t survive here. And the 
kids too are having to learn that.”
 Through the difficulties of the 
pandemic, and of being a new teacher, 
Czubinski said he hasn’t doubted that 
“this is what [he] wants to be doing.”
 Thank you, Ms. Beltrán and Mr. 
Czubinski, our Teachers of the Year, for 
your hard work in the classroom, and for 
everything you’ve done and continue to 
do for Dell City students!
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 Congratulations and hats off to Dell City School senior 
Tristan Smetak, who competed Saturday (Sept. 26) in the El Paso 
County Junior Livestock Show, and took second in his class, and 
seventh over all, with his beef steer.
 Smetak said the El Paso show was a great learning 
experience – and a chance to sharpen his skills as he prepares for 
the 2021 Hudspeth County Livestock Show, and the San Antonio 
Stock Show next February. Smetak is a Dell City 4-H’er, and 
along with Clara Manigold of Fort Hancock, was one of just two 
Hudspeth County youth to compete at the El Paso show.

 Smetak has been active in 4-H and FFA since he moved 
to Hudspeth County, about three years ago, but this is his first 
year to show a steer. It’s required hard work and dedication on his 
part – and support from the local community.
 Smetak’s plan to show a steer began to take shape last 
summer. In August 2019, with money he’d earned, and with 
fencing donated by Debbie Knight, of Salt Flat, he acquired mate-
rials and built a pen and 12-by-20-foot barn on his family’s rural 
property. But health problems prevented him from raising a steer 
that fall. 
 Then, this spring, Smetak began to do weekend ranch 
work with local livestock producer Russell Bramblett – and 
Bramblett offered Smetak his pick of a calf to raise. There were 
conditions, Smetak said.

 “He said, ‘If I give you a calf, I want you to go to El 
Paso, to our county show – and I’ll take you to San Antonio my-
self,’” Smetak said.
 Though raising a calf had been his idea, Smetak said 
there was a moment of hesitation when it became a real possibili-
ty.
 “Till then my heaviest thing was a 75-lb goat,” he said, 
“and right now my steer weighs 980 lbs. My mind was a little 
intimidated by that.”

 Smetak 
brought the calf home 
on June 5, and has 
been working with 
the animal daily since 
then. He said raising 
and training the calf 
has been easier than 
he expected – perhaps 
because of the particu-
lar  animal he chose. 
 “I would say 
I was lucky,” Smetak 
said, “and got a pretty 
calm one out of the 
bunch.”
 Smetak will 
take his steer to the 
Hudspeth County 

Dell City Senior Ups His Stockshow Game

FFA and Stockshows were highlights of Cougar grad Tristan Smetak’s senior year. 
The Dell City ISD news story below is from September 2020 – read more about Tristan’s stockshow outings, 

and those of other Cougar FFA members, on pages 12 & 13

Junior Livestock Show 
in Sierra Blanca in 
January, and to the San 
Antonio show in Febru-
ary. He said showing a 
steer is “an opportunity 
that I’m glad to have, 
because it brings me 
further into 4-H and 
FFA than I’ve ever 
been.”
 Smetak was 
born in small-town 
Wisconsin, but spent his 
earlier school years in 
San Antonio. When his 
family moved here three 
years ago, Smetak went 

from being one of more than 2,000 students in his high school – 
to being one of two members of the Class of 2021.
 Smetak said he’d long had a “cowboying” inclination – 
an interest in livestock and rural life. But, socially, there wasn’t 
much room for that in his large urban high school, he said. When 
he came to Dell City, Smetak said, “the pressure was off” and he 
could “relax” and pursue his interests.

 Smetak said the more involved he’s gotten in 4-H, FFA 
and stockshow, the more he’s enjoyed it. He believes the expe-
rience is an invaluable one – that provides young people with a 
perspective on agriculture they might not otherwise get. 

 “I know it’s way too early so say, but if I were to ever 
have kids I’d want them to try to raise something,” Smetak said, 
“because it’s a learning experience. It brings you into a whole 
different realm, a different set of thinking.”
 Smetak’s mother, Peggy Danielecki, agrees that stock-
show has been growthful for her son. She said Tristan has 
worked odd jobs to pay for feed and grooming supplies, and that, 
even while he’s devoted time to 4-H and FFA, he’s stayed on the 
honor roll.
 “Even though he has been putting so much time and 
effort into the animals, he has also kept his grades up,” she said. 
“We are very proud of the young man he is becoming.” 
 Health issues that emerged last year have prevented 
Smetak from participating in athletics. He said that, when it 
comes to providing a sense of purpose and structure, raising an 
animal is a good alternative for those who can’t participate in 
sports.
 “It keeps you up late at night,” he said, “and it wakes 
you up early in the morning. It puts a little structure into their life 
– they can look forward to something to do at the end of the day, 
or at the beginning of the day.”
 Congratulations to Tristan, and thanks to the community 
members who have supported his efforts!
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From an Inspired Donor, A Dell City Senior Gets a Welcome Surprise 

 Dell City School senior Tristan 
Smetak received a generous gift Friday, 
March 5, one that he certainly didn’t 
expect. But then the giver of the gift hadn’t 
planned on it either. Love and selflessness 
work in mysterious ways.

 Howard Dailey – a retired math 
teacher and Army veteran – had laid down 
for a rest Thursday in his El Paso home, 
when he had a dream-like flash.

 “All of a sudden it popped into 
my head,” Dailey said. “Dell City – that 
somebody there needed a scholarship. And 
so I came out to Dell City to see if that 
was true or not.”

 Dailey and his wife made the 
trip here Friday morning, walked into 
the school office – and announced their 
intention to support a graduating Dell City 
senior. Principal Carlos A. Contreras was 
out at the time, and the couple explored the 
backroads around town before returning to 
the school to meet him.

 Tristan and Vanessa Galvan are 
the two members of the Dell City High 
Class of 2021. Vanessa isn’t planning on 
post-secondary education, and Contreras 
gave Tristan a “glowing recommendation,” 
Dailey said, as a worthy recipient of the 
scholarship. 

 Tristan, who is currently studying 
remotely, got the call at home from school 
staffer Susie Estrada.

 “She said, ‘Do you have a few 
minutes? Mr. Contreras wants to talk to 
you,’” Tristan said. “I thought – Uh, oh. 
But she switched the line over, and Mr. 
Contreras said, ‘I’ve got some good news 
for you, and I’ve got somebody I want you 
to meet.’”
 Dailey and Tristan visited for 
several minutes.

 “He asked if I was the kind of kid 
that follows through on things,” Tristan 
said, “and I told him, ‘Yes, sir.’ Because 
I’ve had a number of things in my life that 
have almost fallen through, but I’ve been 
able to save them – I’ve managed to come 
through right at the end.” 

 Tristan said he was “struck” by 
Dailey’s act of generosity – and he said 
he knew the scholarship would help him 
succeed. 
 Just 
a few days after his visit with Dailey, 
Tristan learned that his enrollment in 
two trade schools in Wisconsin had been 
confirmed. Tristan is planning to launch 
a career as a lineman, and he’ll attend a 
lineman apprentice program at Chippewa 
Valley Technical College, and a utility con-
struction course at Wisconsin Indianhead 
Technical College. Tristan said he’ll be 
back to visit Hudspeth County regularly.

 Dailey’s gift will be held by the 
Dell City School, and released at the proper 
time to the technical schools.

 Dailey said he wasn’t certain ex-
actly why he’d been called to Dell City. He 

and his wife have a tradition of making 
an annual outing to Frijole Ranch, at 
Guadalupe Mountains National Park, 
for a picnic. But other than stopping in 
Dell City for gas, they knew little of the 
community.

 But the couple does have a 
long history of giving – especially to the 
young. Dailey and his wife fostered 19 
children – many of whom were in crisis 
situations, and most of whom, Dailey 
said, “have turned out really good.” 

 Dailey has given scholarship 
to other students in the region. And as a 
former teacher, he understands the impor-
tance of education.

 As an educator, Dailey was 
able to connect with students who might 
be near the edge – because he had been 
there himself. Dailey said he entered the 
Army right out of high school because he 
“needed to grow up.”

 “I could relate to students that 
other teachers couldn’t,” he said. “I’ve 
had more than an academic life. I’ve 
had my hard knocks, and I turned my 
life around. I’m willing to give others a 
chance.”
 What young people need, at 
critical junctures in their lives, is loving 
support, and a nudge in the right direc-
tion, Dailey said. 

 “Somebody has to care about 
them,” he said, “and be wiling to exercise 
some tough love, to get them to know 
they’re cared for, and that the best is 
expected of them. I think your principal 
and I feel the same on that.”

 Dailey said his scholarship 
giving is an extension of that faith and 
perspective.

 “All you can do is influence 
them – you can’t motivate them,” Dailey 
said. “But if you can help get a kid point-
ed in the right direction – well, that’s why 
we’re here: to love and serve others.”

 Thank you, Howard, for your 
generosity, and congratulations, Tristan!

A Dell City ISD news story from March

 Howard Dailey visits on the phone with 
Dell City senior Tristan Smetak, in the office of 
Principal Carlos A. Contreras
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Cougar
It was an exciting year in Cougar Sports! Though fall sports 
were cancelled, the basketball season was lots of fun. It was 

an especially good year for our coed junior-high team – which 
ended the season with a record of 9-4. Spring sports were also 
strong – with two Cougar ninth-graders qualifying to compete 

in the area track meet. Here are some photos from the season – 
and an April article on our track competitors. Go Cougars!

Varsity basketball

Junior-HigH basketball
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sports
Cougar Track Competitors Represent at Area Meet
 Congratulations to 
our Cougar track and tennis 
athletes, who’ve wrapped 
up their seasons of spring 
sports! And a special tip 
of the hat to two Dell City 
ninth-graders – Iris Ayala 
and Reyes Espinoza – who 
qualified for the area track 
meet in Buena Vista, and did 
great in that event Wednes-
day (April 14). 
 Iris competed in 
the long jump, and in the 
100-meter and 300-meter 
hurdles, at the Buena Vista 
meet. She took fifth place in 
the 300-meter and sixth in 
the 100-meter hurdles, and 
she topped her previous best 
times – cutting two seconds 
off her time in both events, 
compared to the district 
meet. 
 Reyes, too, took his performance to another level at Buena Vis-
ta – shaving five seconds off his time in the 800-meter run, and clocking 
an impressive time of 2:36 in the event.
 It was a long day for Iris and Reyes, and for our coaches, Joe 
and Trever Czubinski, who left Dell City for Buena Vista at 4:30 a.m., 
and returned just before 10 p.m.
 The coaches praised the hard work of the two young athletes.
 “They did really well,” Coach T said, “and they’re both fresh-
men – they have three years to develop.”
 Reyes and Iris had qualified for Buena Vista through their 
strong showing at the district track meet, held last Friday (April 9) in Van 
Horn for both high-school and junior-high competitors. Iris took second 
in the 100-meter hurdles there, and third in the 300-meter hurdles, as well 
as sixth in the long jump. Reyes took fifth in the 800-meter run, sixth 
in the 400-meter, sixth in the triple jump and eighth in the long jump. 
Fellow ninth-grader Luis Ayala also competed well in Van Horn – taking 
ninth in the shot put and 11th in the 100-meter run.
 Our junior-high track team also did great at the Van Horn dis-
trict meet. Seventh-grader Nicole Martos took first place in the 300-meter 
hurdles, as well fourth in the 100-meter hurdles, capping off a promising 
season. Fellow seventh-grader Brandon Crabb had an impressive day – 
taking first in the 110-meter hurdles, second in the 300-meter hurdles, 
and fifth in the long jump. Eighth-grader Luis Guillen took third in the 
triple jump, fourth in the 800-meter run, sixth in the long jump and ninth 
in the 400-meter run. And fellow eighth-grader Eli Tate took third in 
the long jump, fifth in the 100-meter run and sixth in both the 200- and 
400-meter runs. 
 Our Cougar double tennis players – junior Esteban Morales and 
ninth-grader Luis Guillen – wrapped up their season with good play at 
the district meet in Fort Davis Monday (April 12), and they’ll be back to 
develop their team play next season.
 With spring sports over – Cougar coaches and athletes have 
turned their eyes to the fall, and six-man football. Dell City will field a 
varsity football team next year, for the first time in three years, and Coach 
Ski and Coach T started conditioning work with the students today. 
Great work, Cougars – and we’ll see everyone at Cougar Field, next fall!
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Dell City seventh-graders Rhiannon Muise and Nicole Martos took on a research and writing project this year – to tell the story of Grace 

Grebing, the district’s first superintendent, for whom our school library is named. By studying school yearbooks and searching out 
information online, and through interviews with former students of Ms. Grebing’s, Nicole and Rhiannon created a moving portrait of a 

dedicated educator, one who is central to the history of the school, and the community. Their piece was published in February.

Grace Grebing: A Leader and Her Legacy
 Everyone reading this knows 
about the Grace Grebing Library, but not 
many people know the history behind its 
namesake. Grace Grebing was a teacher, 
superintendent, principal and many more 
things during her time at Dell City School. 
Students of hers say she was a skilled, 
funny and patient teacher. Much of what 
the school is today is thanks to her.
 Grace Grebing was born Aug. 
17, 1899, in San Saba. She was married to 
Henry Grebing. Her husband was a farmer 
and veteran, and she was a teacher. Before 
coming to Dell City, she taught in Sierra 
Blanca, Mentone, Texas and many other 
places.

 While she was teaching at anoth-
er school, Dell City was taking form. In 
1948, people first started populating Dell 
City, bringing their children with them. In 
the springtime of 1949, the parents of 18 
children asked the Sierra Blanca School 
to send a teacher. They sent Mrs. Rogers. 
She taught 25 students for one school 
year, before leaving during December. 
Then, on New Year’s Day, Ms. Grebing 
came. 
 In January, the school had 40 
students enrolled. Parents asked Sierra 
Blanca for another teacher, and were 
denied. So Ms. Grebing taught them all, 
taking four classes in the morning and 
four in the afternoon. 

 Then, in 1950, the school 
received enough money to build a three-
room schoolhouse – what is now the 
front office – and two more teachers were 
employed. Throughout the next two years, 
the school received more money, expand-
ed and hired more staff. 
 By now in her life, Grace Gre-
bing was actively Dell City’s first super-
intendent. She would continue to serve at 
the school until 1973, mainly working as 
an English teacher, but also being princi-
pal, superintendent and fifth-grade teacher.
 Ms. Grebing was known to be a 
good teacher. Minnie Lewis, who was a 
student of Ms. Grebing’s in the early 50s, 
described her as a “very patient person, 
who knew how to get things across to her 
students.”

 It was Ms. Grebing’s method to 
help her students reach their own conclu-
sions. Anne Lynch, of the Class of 1970, 
recalled this aspect of Ms. Grebing’s 
technique.

 “For example, I was the editor 
of The Greasewood,” Ms. Lynch said, 
referring to the school newspaper, “and 
if I had questions I would go and ask her. 
Instead of giving me an answer – which 
would have been easy, because she knew 
everything – she would ask me questions 
until I answered it myself. It was funny to 
leave her office and realize I’d answered 
my own question.”
 Part of Ms. Grebing’s success 
as an educator was that she respected her 
students. She didn’t just consider them as 
students, but as people.

 “There was something really 
important about Ms. Grebing,” Ms. Lynch 
said. “When she was principal – that’s 
when I saw her the most, because I was 
sometimes called to the office, for various 
reasons – she always sat quietly, smiled 
and listened and asked questions. She 

had a very good technique – she was just 
focused on who she was speaking with. I 
had a hundred percent of her attention.”

 Ms. Grebing was very supportive 
of her students – both inside and outside 
of school.

 Julie Corral, of the Class of 1964, 
remembered an occasion when she was 
going to an out-of-school academic com-
petition and happened to see Ms. Grebing 
in town beforehand. Ms. Grebing went out 
of her way to compliment the young Julie 
on what she was wearing – which Ms. 
Corral said boosted her confidence for the 
competition. 
 “You perform better,” she said, 
“because you’re proud of yourself.”

 Even while she was kind and 
respectful to her students, Mrs. Grebing 
also commanded their respect.
 Gerald Gentry, of the Class of 
1969, said “she was a very well-respect-
ed person. She was strict – but she was 
respected by everyone.”

 Ms. Grebing’s students agreed 
that her very personality made them re-
spect her.
 “She didn’t have to raise her 
voice,” Minnie Lewis said. “I don’t know 
how you would explain it, except people 
just automatically respected her enough 
that you just didn’t cause problems in her 
class.”

 Anne Lynch agreed.
 “She had a very effective tech-
nique,” Ms. Lynch said. “She would walk 
up to the chair next to the people that 
were throwing things, talking, not reading, 
doing whatever you’re not supposed to 
be doing in a library, and she would just 
stand quietly. And suddenly the kids that 
were acting up – it wasn’t as convenient 
for them to keep doing what they were 
doing when she was standing right next to 
them.”
 Her teaching methods command-
ed respect, but despite being strict, Ms. 
Grebing also had a sense of humor, her 
students said.

Grace Grebing, from the 1952 
Dell City School yearbook.



 “She was always smiling,” Ms. Lynch said. 
“She had a gentle, mischievous laugh.”

 Ms. Corral remembered a story about a class-
mate named Ben Jonas – who arrived late to class one 
day.

 “Ms. Grebing asked him,” Ms. Corral said, 
“‘Ben Jonas, you’re late this morning. What is your 
excuse?’ And he said, ‘I had to wait for my Momma’s 
biscuits.’ And she didn’t get mad. She just smiled real 
bright and said, ‘Well, why didn’t you bring us one?’ 
I’ll never forget that she wasn’t mad at him, she just 
wanted a biscuit.”

 Ms. Grebing influenced her students in lifelong 
ways.

 Ms. Corral said she has used Ms. Grebing’s 
teaching techniques herself, while teaching catechism.

 “She would look us right in the eye,” Ms. 
Corral said, “and say, ‘If you want to learn, look at me.’ 
And that to me was really important.”

 And Ms. Corral said Ms. Grebing taught her 
an important lesson about perseverance. 

 “You don’t give up in life,” Ms. Corral said. 
“I’ve heard that a lot of times, but I first heard it from 
her.”

 Ms. Grebing herself described the bond be-
tween student and teacher in a message she wrote in the 
1953 edition of the Ocotillo yearbook.

 “To you students,” she wrote, “your teach-
ers and I will follow your life after school with much 
interest. Your success will be our pleasure, and your 
adversity our sorrow. Our aim has been to equip you 
to live a happy life, and to earn an honest living. Our 
success as teachers can be measured by your success in 
accomplishing these goals.”

 Those who knew her say that Ms. Grebing’s 
work as a teacher made her joyful and fulfilled. 

 “She must have had a very good life,” Ms. 
Corral said, “because she showed it through her person-
ality. She was a very, very happy person.”

 The library was named for Grace Grebing for 
many reasons – first and foremost being her love for 
education and the school, and the hard work she did to 
make it better. Throughout her time in Dell City, she 
worked for the benefit of the students. Ms Grebing is a 
very important figure in our school’s history. If she had 
never come in 1949, who knows what our school would 
be like today.The Dell City School in 1960.
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 The Hudspeth County Junior Livestock Show is one 
of the high points of the year in our communities – a gathering 
and a celebration – and the tradition endured in 2021, Jan. 28-
31, albeit in smaller, pandemic-era form. And our Dell Valley 
youth made a great showing.  
 “Turnout wasn’t as large as in years past,” Dell City 
School senior Tristan Smetak said, “and that’s to be expected 
with what’s going on.” Indeed, earlier in the school year, it was 
uncertain whether the event would be held. But, Tristan said, 
“I’m grateful we were still able to do it, because we enjoy it – 
and I believe it worked out great.”
 It was a good weekend for the Cougar senior. Tristan 
took grand champion with his steer – in his first year compet-
ing in the category. He will travel later this month to compete 
in the San Antonio Stock Show. Tristan made more than 
$3,000 in the premium sale after the county show.
 Tristan also took third place with his light-weight 
rabbit. Tristan said that “though rabbits are usually starter ani-
mals,” he hadn’t worked with one before, and that he enjoyed 
“getting [his] foot in the door, into the realm of a new animal.”  
 Tristan is a talented leatherworker, and in the 
consumer science and Ag mechanics competitions, he took 
a first-place win with a knife case. He also tried his hand at 
welding, with a flat bed for a pickup – which brought him a 
second-place ribbon. 
 Tristan’s knife case featured a Texas flag on one 
side, the FFA symbol on the other. He said his motivation for 
making the case was straightforward. 
 “I didn’t really want to fork up the money for a nice 
case,” he said, “so I decided to make it for myself.”
 Though it was Tristan’s last year to compete at the 
county show, he said he plans to return next year, “just to enjoy 
the time.”
 Tristan was far from the only Dell City winner. 
 Cougar seventh-grader Rhiannon Muise took first- 
and second-places in both the heavy- and extra-heavy-weight 
chickens. And she brought home a buckle – for the junior 
showmanship award. 
 It was Rhiannon’s fourth year competing at the 
show – and her first showing chickens. She said she was a bit 
surprised that her showmanship went so well, but she said her 
chickens were “very chill” – likely because “we pick them up 
a lot, and when it was so cold, they lived in our house, next to 
our wood stove, for a long time.”
 And Rhiannon continued a streak – winning the 
weekend’s talent show for the third consecutive year, with the 
recitation of a poem by author Sara Holbrook.
 Sixth-grader Kinsey Tate – in her first year compet-
ing at stock show – had a good weekend, winning first place, 
and the junior showmanship buckle, with her light-medi-
um-weight goat. 
 Kinsey said she was nervous leading up to the show, 
and on the day of the event – but that her nerves calmed when 
the showing began. Kinsey’s brother, eighth-grader Eli Tate, 
took second place with his goat – and he gave his sister point-
ers on showmanship, she said.
 “He said to lean over the goat’s head,” Kinsey said. 
“That’s what I did – and I got the buckle.”
 Kinsey said she felt she did “good for the first time,” 
but that she plans to step up her efforts, and invest more time 
with her animals, in the coming years. Kinsey also had a first-
place win with a candleholder made from cedar posts – which 
she cut, drilled and sanded with help from her father. She said 
she had “a lot of fun doing it.”
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Cougars Show Out at County Stockshow
from february 2021
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 Eli said he plans to show a goat 
again next year, as well as a pig. It was also 
his first stockshow – and he said one of the 
high points was the community feeling, and 
the chance to meet young people from across 
the county for the first time.
 “It was easy to make friends,” Eli 
said. “I liked how friendly the people were, 
and how easy it was to fit in.”
 Seventh-grader Brandon Crabb 
made an impressive showing in the consumer 
science and Ag mechanics competitions – 
taking first place, and junior reserve grand 
champion, for his hat/coat rack, a first-place 
ribbon for a paper towel holder, and second- 
and fourth-place ribbons for a welding project 
and a painting.
 The hat rack was fashioned from 
pipes, horseshoes and discs, and painted. 
Brandon has learned welding from his father 
– but this was the most he’d ever done. The 
hat rack sold for a good price.
 Brandon plans to compete next year 
with more welding and artwork – as well as 
with a rabbit and goat.
 Fifth-grader Texana Scarbrough – 
in her third year competing – had her hands 
full, showing three pigs. But her work paid 
off – Texana took first-place in both cross-
breed light-medium and OPB extra-light 
categories, and she won OPB reserve breed 
champion. 
 Texana had only planned to show 
two pigs – but the seller threw in an extra one 
for free.
 “We had to buy a lot more feed, and 
it was a lot more work,” she said, “especially 
when I was walking one, and the other two 
were biting me on my ankles.”
 But Texana said she likes pigs, and 
plans to continue showing them.
 “I like that they get attached really 
easy, like dogs,” she said. “And you don’t 
have to hold them upside down like chickens. 
You can sit in the pen and let them explore 
you, get used to you, and it’s fun.” 
Texana’s fellow fifth-graders Zachary Men-
doza and Aurora Bell also did well with their 
swine. Zachary took first-place – and breed 
champion – with his OPB medium-weight, 
and Aurora won second place in cross-breed 
extra-light.
 It was Zachary’s first year taking 
breed champion.
 “I think I’ve grown and improved 
over the years,” he said, “because every year I 
look at the animal and see what I need to fix, 
and I keep on learning from my mistakes.”
 In addition to her second-place 
swine, Aurora also placed in consumer 
science and Ag mechanics with her draw-
ings. One was of a horse and barn, the other 
a close-up of an eye. Aurora said she has 
“always liked painting,” and that she recently 
“started drawing a lot of sketches, and decid-
ed to put some of them in the show.”

 Sixth-grader McKenna Crabb 
did great job in consumer science and 
Ag mechanics – taking first place with a 
toothbrush/ pencil holder she fashioned, 
and second place with her “memory 
board.”
 The toothbrush/ pencil holder 
was built from horseshoes and washers, 
which McKenna welded together with 
her father’s help. The memory board was 
painted and decorated to showcase photos 
of special family moments – of McKen-
na’s brother as a baby, of her father play-
ing in a band in high school, and more. 
McKenna sold the toothbrush holder – but 
kept the memory board for herself.
 McKenna also created a painting 
of a cactus, which she plans to give to her 
great uncle. McKenna said her uncle is a 
very talented artist, who gave her a picture 
of his, and that she wants to recipro-
cate.   
For fifth-grader Corbin Gibb, it was the 
first time at a stock show – and he had a 
good time, and did very well. 
 Corbin won second place for his 
light-weight California breed rabbit. 
 “I liked taking care of a rabbit 
for the first time,” Corbin said. “I like the 
responsibility – and it was fun showing.”
 In consumer science and Ag 
mechanics competitions, Corbin took first 
place – and junior reserve grand champion 
– for one piece of art, and second place for 
a second. Corbin used string to depict the 
state of Texas in his first-place-winning 
piece, and a cactus in the other. 
 “My mom thought it would be 
cool to do some art,” Corbin said. “I liked 
the idea – I thought it would be fun, and I 
was right.”
 Corbin said he plans to continue 
competing stock show – and to move on 
from rabbits to “something a bit harder, 
like goats.”
 The Cougar’s youngest winner 
at stockshow was second-grader Everett 
Tate – who competed as a 4-H Clover Kid.
 Everett did impressive work – 
and took first-place – with a cow skull he 
painted with the Texas flag. The artwork 
sold for $275. The skull was Everett’s 
mom’s idea – and came from Everett’s 
grandpa’s ranch. 
 “My mom said I should do a 
cow skull,” Everett said. “I twas trying to 
think of ideas – and decided I wanted to 
do a Texas flag.”
 Everett will be eligible to show 
an animal next year, and he said he plans 
to show a goat.
 Congratulations, Dell City 
youth, on your success at the 2021 Hud-
speth County Livestock Show – we’re 
proud of you!
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The Dell City School, and the community as a whole, lost a great friend this year, when DPS Trooper Mike Schulze passed away, 

on March 29. Based at Pine Springs for 17 years, Mike served as our school resource officer – but his contributions went far 
beyond any specific title or role. Here is a profile of Mike, drawn from an interview with him, and a story about the memorial the 

school held in his honor on April 7. In May, the Dell City school board voted to name the Cougar football field for Trooper Schulze 
– and there will be a formal dedication at the fall 2021 six-man football opener.

Honoring Mike Schulze, A One-of-a-Kind West Texas Lawman & Public Servant
 The Dell City ISD school board at its 
Feb. 25 meeting honored DPS Trooper Mike 
Schulze. Ideally, a law officer puts community 
before self – there’s no doubt that Mike fulfills 
that ideal.
 “He’s a close friend to this district,” 
Dell City Supt. Ruben Cervantes told the school 
board, “and a close friend of all of ours person-
ally. And he’s a true friend. I’ve been here three 
years, and I’ve learned: This man is amazing.”
 Mike joined the meeting virtually, via 
Zoom, and two of Mike’s colleagues – DPS Sgt. 
Eric Lopez and Trooper Vince Lujan – were on-
hand to accept a plaque in his honor. Sgt. Lopez 
said that, for Mike, serving the school “wasn’t 
a task,” and that “Dell City has always been a 
jewel to Mike.”
 Mike in turn said that the recognition 
from the school board was the “most special 
award” he’d ever received. 
 Mike was recently diagnosed with 
cancer – a diagnosis he’s determined to beat – 
and the school has joined others from across the 
region in recognizing and supporting him. Based 
at Pine Springs, near the Guadalupe Mountains, 
since 2004, Mike has put his love for this place 
and its people into practice every day. 
 “He really is a pillar of the commu-
nity,” Principal Carlos A. Contreras said in an 
interview before the school board meeting. “We 
want to let him know what he means to us as a 
district – and what he means to the community.”
 Mike’s contributions to the school 
have been great. He’s long served as the dis-
trict’s “resource officer” – working to guarantee 
the safety and security of Dell City School 
students and staff. He’s led efforts to secure 
the campus, advocating for fencing and locked 
doors. Most recently, in partnership with the 
school board, Supt. Ruben Cervantes and Princi-
pal Contreras, he spearheaded the development 
of a “school guardian” program. The program 
– which trains and arms school staffers – is 
designed to ensure Dell City never witnesses 
a catastrophic shooting like those that have 
impacted schools and churches elsewhere.
 Mike in recent years also organized 
and supervised school evacuation drills, coordi-
nating with school staff and the county’s other 
law-enforcement personnel.
 Most importantly, Mike has taken a 
keen and warm interest throughout the years in 
the staff and students themselves – and has mod-
eled for young people an honorable lawman and 
public servant. He’s been on-hand at most Dell 
City School proms during his West Texas career, 
and he’s rarely missed a football game at Cougar 
Field. 

 Even as he’s been undergoing treat-
ment in Dallas, the school and community are 
never far from Mike’s mind. Contreras said 
Mike has been communicating with fellow 
troopers – to make sure they stop by regularly to 
check on the school.
 “Even as he’s going through what he’s 
going through,” Principal Contreras said, “he’s 
still thinking about the school. It’s a strong re-
minder that there are people who genuinely care 
about the school and the kids.”
 And of course, Mike’s contributions 
to the school are only one aspect of his work. In 
a remote area like ours – with few law-enforce-
ment resources – his reliable presence is essen-
tial for local residents. Working with rangers at 
Guadalupe Mountains National Park, he’s come 
to the aid of countless hikers and park visitors. 
And he’s kept the roadways safe, and dealt with 
difficult, and tragic, events on the highway.
 In this high lonesome edge of Texas, 
many see a frightening desolation – or at most 
a place to visit briefly. Other find their home. 
Mike is definitely one of the latter. In the shad-
ow of the Guadalupe Mountains, Mike found his 
place and his people – the perfect match for his 
character.  
 Raised in Dallas, Mike had his first 
experience of West Texas with a posting in An-
drews. The contrast with the big city struck him 
immediately.
 “I noticed that everybody was a lot 
more caring,” he said. “In a small community, 
people go out of their way. It was that ‘willing to 
help’ part that got me.”

 He left Andrews for a job with the 
DPS’ fraud division in Dallas. He was a skilled 
investigator – but the big-city posting, he said, 
was “not his cup of tea.”
 Then a job at the remote Pine 
Springs station, across from the entrance to 
Guadalupe Mountains National Park, came 
open.
 “Everybody in DPS has heard about 
that station,” Mike said. “It was hard to fill – 
nobody wanted to go out there, because it was 
so desolate. I called – I know they thought I’d 
lost my mind. 
 “But I thought – that’s my kind of 
place,” he said. “And sure enough, I fell in 
love with it.”
 Early on in his time here, Mike came 
to visit the school. He liked what he saw.
 “It’s such a cool place to get to go to 
school,” he said. “Nobody in the whole coun-
try has that experience, where you have those 
one-on-one relationships with the teachers and 
everybody else. It’s just a nice atmosphere to 
have school.”
 Though it wasn’t mandated by the 
DPS, Mike offered his services as a school 
resource officer. Mike saw that the Dell City 
School was a special place – but also that 
the school tended to be overlooked, and not 
to receive the attention and resources larger 
districts did.
 “It seemed to get put on the back 
burner,” Mike said, “and that wasn’t right. I al-
ways thought the school deserves a lot more.”
 Mike praised the current administra-
tion and staff for the strides they’re making. 
For his own part, Mike made an early commit-
ment to give the school the highest level and 
quality of support possible. He started with the 
basics.
 “We had no security out there – we 
had doors that didn’t lock,” he said. “That was 
a main priority – to get that school secure.”
 Mike said he’s been gratified to help 
improve school security and safety. But he 
said the best part of his service to the school 
has been “watching the kids grow up and out, 
and the new ones come in.”
 Mike made another satisfying 
connection early in his time here, when he 
met Lisa Garcia at a Van Horn filling station. 
The two have been partners for 16 years. Lisa 
works for the National Park Service, and Mike 
and Lisa have lived at Pine Springs, except for 
a period when Lisa’s work took her to Santa 
Fe, N.M. Lisa had two children who attended 
the Dell City School, which further cemented 
Mike’s bond there.

photograph courtesy Lisa Schulze
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 In their years together, Mike said, the 
two “never took the time to get married.” Now 
they’ve decided to tie the knot – and are arrang-
ing for a chaplain to perform the services in the 
Dallas hospital where Mike’s being treated.
 Mike is a man of faith. Ultimately, 
he said what he’s loved about our area is what 
others often find intimidating.
 “What I like is exactly what other peo-
ple don’t like,” he said. “I like the remoteness, 
the desolateness. And I like the closeness of 
the people – that you’re not just a number. Out 
there, everybody takes care of each other.

 “It’s one of the most beautiful places 
in the world, in my opinion,” he said. “It’s 
really neat living at a place where other people 
vacation. Of all the places I could have ended 
up, who would have guessed a Dallas boy would 
have ended up out here?  
 “My window would look out at the 
mountain,” he said. “I pray every morning, 
‘Thank you for letting me be out here.’” 
 Upon his move to the mountain, Mike 
set a goal of serving at Pine Springs for 20 
years, and then retiring. That goal remains, and 
he said he “refuses to retire” now.

 Mike’s allegiance to the community 
runs deep.  

 “When it finally does happen,” Mike 
said, “I want to be buried in the Dell City 
Cemetery. It’s not going to be for another 200 
years – I’m going to prove them wrong – but 
that’s where I”m going to do it.”
 Thank you, Mike, for everything 
you’ve done and continue to do for our com-
munity. We’re with you! And congratulations, 
Mike and Lisa!

A Moving Week, As Cougar Community Pays Tribute to Mike Schulze

 It was a week of grief and loving reflection, as the Cougar 
Community joined others across the region, and the state, in celebrating 
the life of DPS Trooper Mike Schulze. Schulze – who was stationed at 
Pine Springs for 17 years – was Dell City ISD’s “resource officer” and a 
devoted friend to the school and community. He passed away at his home, 
at the foot of the Guadalupe Mountains, on March 29.
 
 Hundreds gathered at the Van Horn High School Auditorium 
Thursday, April 8, to memorialize Mike, and graveside services followed 
at the Dell City Cemetery. The previous day, Wednesday, April 7, Dell 
City ISD held a ceremony at the school celebrating Mike’s life. 

 Dell City students, faculty, staff and school board members 
participated, and the school was also honored to host area law officers 
and first responders, and members of Mike’s family – including his wife, 
Lisa, his brother Carl, his children Alyssa, Maris, Mikenzi, and Macy, his 
stepchildren Liza, Leilani, Andrea and Aaron, and his parents, Miles and 
Gaynelle. 

 A willow tree was planted, and a sculpture placed, at the front of 
the school in Mike’s honor, and speakers included Mike’s father and broth-
er, Principal Carlos A. Contreras, Dell City School senior Tristan Smetak 
and others. There was music, and fifth-grader Texana Scarbrough read a 
poem. 
 The ceremony concluded when attendees released white bal-
loons, and watched as they rose and sailed east, toward the Guadalupes.
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Rudy Bustamante – 
Maintenance Staffer

 Having fallen under the spell of the Val-
ley’s peace and beauty, Rudy Bustamante moved to 
Dell City just six weeks ago – to become the school 
district’s new maintenance staffer. But as a man who 
doesn’t know how to sit still, and one with a plentiful 
supply of practical know-how earned through work 
and life, he started making a contribution here from 
the day he arrived.
 Bustamante joins longtime staffer Chris 
Czubinski, and another new Cougar employee, Rosa 
Ortiz, on the school’s maintenance and custodial 
team. Bustamante has hit the ground running – 
replacing floors and making other renovations and 
repairs to faculty housing, fixing doors and locks 
around campus, and more. He has a background in 
security – and insuring safety on campus is a top 
priority. He’s been installing new smoke detectors in 
school classrooms. 
 It may be a small campus – but there is no 
shortage of improvements and repairs to be made, 
Bustamante said.
 “There is never going to be nothing to do,” 
he said. “You finish one little project, and there’s 
another one.” 
 Bustamante said the work environment at 
the Dell City School suits him well – with its mix of 
teamwork and independence. He knows that Carlos 
A. Contreras – who’s now serving as both the dis-
trict’s principal and interim superintendent – has a lot 
on his plate, and Bustamante tries to take the initiative 
and seek guidance only when necessary. 
 Bustamante’s maintenance work on cam-
pus is only one element of his work day – and of the 
contribution he’s making to Dell City. 
 Bustamante was introduced to Dell City by 
Rigo Hinojosa, a longtime friend who now owns and 
operates a gypsum mine here. Bustamante helps out 
at the mine in the early mornings. He’s filled in as a 
school bus driver. And within days of arriving here, 
Bustamante volunteered with Dell Valley EMS, as an 
ambulance driver. He’s already gone on runs, and he 
frequently spends free hours at the firehouse, helping 
EMS Supervisor Anthony Velasquez with projects 
there. 
 Bustamante clearly likes to stay busy – and 
that’s been true all his life. 
 Born and raised in Las Cruces, Bustamante 
began driving a truck as a teenager – and it was work 
that he continued for 40 years. Most recently, he 
worked for the City of Las Cruces, in trash collection. 
He’s also owned his own trucks, and worked for Doña 
Ana County. 
 But throughout, he also had a second job, 
with a private security company. He began as a guard, 
and worked his way up to the captain position. The 
security company has contracts with the City of Las 
Cruces, as well as hospitals and a detention center in 
the community, and on weekend nights, Bustamante 
visited all the sites to make sure guards were on duty 
and alert. He went through extensive firearms train-
ing.
 Bustamante is not one to sit at home – and 
the security job, he said, “kept him out of the house.”
 “You can only watch so much TV – until 
you start wishing you were doing something else,” he 
said. “That was my ‘something else.’”
 Bustamante hopes his long experience in 
security work can also benefit the school.

Stephanie Rangel – 
Pre-Pre-K & Pre-K Teacher
 In was her care as a mother that initial-
ly brought Stephanie Rangel into the classroom, 
as a volunteer aide. She soon discovered that 
teaching was a career that inspires, challenges 
and rewards her. Now, Rangel teaches the Dell 
City School’s 3- and 4-year-olds, our pre-pre-K 
and pre-K classes. There’s no mistaking that it’s a 
great fit.
 “I love this age group,” Rangel said. 
“They have so much energy. Some of my students 
are already beginning to read – to put words 
together, to sound them out. When you hear a stu-
dent say ‘Miss! Miss! I got it!’ – that’s so joyful.”
 Rangel has eight students in her 
classroom this year – three 3-year-olds and five 
4-year-olds. Her students are at different stages 
of development – the three-year-olds are “still ba-
bies” in many ways, Rangel said. Rangel has one 
period each day when she works just with those 
pre-pre-K kids, focusing on basics – holding pen-
cils, using scissors. But she’s also able to include 
them in what she’s doing with her pre-K students.
 The top priority, Rangel said, is to 
prepare the students to begin reading.
 “My main goal is to teach them to 
identify and recognize the letters, and the sounds 
that go with them,” she said, “and the numbers as 
well. But we also have science and social studies 
– they have a little bit of everything.”
 Rangel’s students recently learned 
about the lifecycle of butterflies, and about recy-
cling, in science class – and hands-on activities 
are the name of the game. Arts and crafts projects 
are a part of all the lessons.
 Rangel tests her students every three 
weeks. And she meets regularly with parents to 
discuss their children’s progress.
 Rangel said she’s always delighted by 
her students’ enthusiasm – and by how quickly 
they learn and grow. Rangel took up the teaching 
position in the fall – and at that time, her students 
could recite the “ABCs,” but couldn’t necessarily 
identify the letters. Now, through games and les-
sons during the year, the students know the letters 
and their sounds. Many can write their names – 
they’re well prepared for kindergarten.
 One of those students is Rangel’s own 
son, Matthew. It was concern for Matthew that 
brought Rangel – who herself graduated from 
Dell City High in 2019 – back on to the campus.
 When Matthew began pre-pre-K last 
year, Rangel wasn’t ready to be apart from him 
– and she wanted to be there to support him. She 
began volunteering, helping Ms. Elsa McCray, 
who was teaching pre-pre-K, pre-K and kinder-
garten. 
 Rangel was on campus every day, and 
Melanie Gentry, the school’s business manager, 
suggested she might become a substitute teacher. 
Rangel said she hadn’t considered employment 
with the district.

 “If Ms. Gentry hadn’t have told me 
that,” Rangel said, “I would still be volunteer-
ing!”
 Rangel did some subbing last year. 
Then she became Ms. McCray’s aide. Then, early 
in this school year, Principal Carlos A. Contreras 
gave Rangel the opportunity to teach the 3- and 
4-year-olds. Rangel said yes, and Ms. McCray 
became the kindergarten teacher.
 The shift from being an aide to a lead 
teacher was a big one, Rangel said. As an aide, 
she didn’t take the job home with her. Now her 
work continues well after the end of the school 
day – with lesson planning, reviewing students’ 
work, communicating with parents and families, 
and more. But Rangel said she welcomes the 
challenge.
 “It was a job before,” she said. “Now 
it’s not just a job. And I love it.”
 Rangel is using a curriculum called 
Frog Street in her classroom, and she said she’s 
gotten valuable advice and support from Dell 
City first- and second-grade teacher Karen Torres, 
who taught pre-K for years. And even as she’s 
working, and raising her son, Rangel is taking 
courses online to be certified in early childhood 
education. 
 Rangel doesn’t want to stop there. She 
plans to begin pursuing an associate’s degree 
next year, and then to work toward a bachelor’s 
degree. Balancing full-time work, parenting and 
college will be daunting – but Rangel said she’s 
up to the task.
 “It will be a lot,” she said. “But I can 
do it – I’m young.”
 Rangel has lived in Dell City since her 
own preschool years. Her parents are here, and 
work at the Dell City School has become some-
thing of a family affair – Rangel’s sister, Paloma 
Medina, is also on staff. And while Matthew 
started her connection with the classroom, Rangel 
said she knows she’s found her spot. She wants 
to continue working with the youngest Cougar 
students.

Meet the Staff at Dell City ISD
The Dell City School has great veteran faculty and staff – and we also welcomed some fantas-

tic new team members in recent years. Here are profiles of several new Cougar staffers.



 The carpentry and other “handyman” 
tasks required in his school job aren’t work that 
Bustamante has done professionally – but they 
are things he’s done at home all his life. And with 
40 years as a trucker – on the highways, and “out 
in the sticks” in New Mexico – he’s resourceful. 
Bustamante knows how to improvise. 
 “When I was driving and I broke down, 
I had to find a way to get home,” he said, “espe-
cially if I was in the middle of nowhere. And I’ve 
come to find out that duct tape and baling wire are 
your very good friends – I’ve used duct tape to 
get from Colorado to Cruces. 
 “You’ve got to do what you have to do 
to get to where you need to go,” he said.
 In a remote community like Dell City, 
that attitude is essential. 
 It was a trucking job at the gypsum 
mine that first brought Bustamante to Dell City 
– some 15 years ago. At the time, he couldn’t 
imagine life in a small, remote town.
 “I thought people were crazy living out 
here,” he said.
 But time has changed Bustamante – 
and it’s also changed his hometown. Bustamante 
said the Las Cruces of his youth was a close-knit 
community, with a small-town, rural feel. People 
kept an eye on each other (whether they were 
invited to or not), and waved to one another as 
they passed on the roads, as they do here today. 
But growth has come with the usual costs: traffic, 
crime – and anonymity, Bustamante said. 
 “All of a sudden it got too big,” he 
said, “and nobody knows anybody.”
 The isolation, and slower pace, of life 
in Dell City began to seem more appealing, and 
when his friend Hinojosa told him of the mainte-
nance opening at the school, Bustamante applied.
 He was ready for a change in his life. 
And Dell City seems to be the change that he 
needed.
 “I love it,” Bustamante said. “It’s quiet, 
peaceful – I know my stress level has gone down 
quite a bit. I like to go out in the afternoons and 
tour the fields – it’s great out there. Javelina, deer 
– you’re always going to see something.”
 And Dell City also has elements of 
what he did love in his hometown: there’s a 
mountain on the horizon, and places to hunt – the 
Cloudcroft area is one of Bustamante’s favorites – 
close by. 
 It’s a new match, and a good one. It’s 
already benefiting not only Bustamante, but the 
school, and the community.

Paloma Medina – 
P.E., Art, Library Teacher, Computer Lab Aide

 Paloma Medina – a native Dell Citian who 
joined Dell City ISD in October 2020 – fills multiple 
roles at the school, working with students from pre-K 
to high school. And with Cougar students of all ages, 
she’s found work that’s both challenging, and nourish-
ing.
 In the mornings, Medina supervises the 
school’s computer lab – where students who need re-
mediation work on credit recovery, and other students 
pursue foreign-language study, through the Rosetta 
Stone program. She helps students stay on task, and 
provides guidance and support in their work. Medina’s 
afternoons are a bit more boisterous – when she teach-
es P.E., as well art and library time.
 P.E. is a highlight, Medina said. She began 
leading P.E. for pre-K and kinder students in the fall. In 
December, first- through fourth-grade students joined 
her class. 
 Coordinating exercise and games for such a 
range of ages requires some care, she said.
 “The older kids know the little ones are 
there, and that they need to be careful with them,” 
Medina said. “They know not to play rough. But we 
have our routine now, and it’s working well.”
 It starts with stretching and exercise – and 
continues with games like capture the flag, or kickball. 
(With the pre-K students, Medina often has to stand 
alongside them, as they kick, and run the bases.) 
On Fridays, the youngest students have time on the 
playground, while the older Cougars play soccer or 
football. 
 Children need to be physical, Medina said, 
and it helps them stay alert and focused in class and 
throughout the school day. 
 “The important thing is that they stay 
active,” she said.
 In art and library, Medina has help from 
another new staffer, Stephanie Espinoza – Espinoza 
works with pre-K and kindergarten students, and Medi-
na with first- through fourth-graders. The class creates 
seasonally appropriate art projects – the students made 
Mother’s Day projects earlier this month. In the library, 
elementary students choose books and take “Accelerat-
ed Reader” tests to assess their comprehension. 
 Medina wouldn’t have envisioned herself in 
the classroom a year ago. She started with the school 
as a substitute teacher – but when the opportunity for 
full-time work arose, she seized it. And she quickly 
realized that it brought her joy – that spending her days 
with children is a delight.
 “When you start working with them, you 
find you enjoy it – just being with the kids,” she said. 
“They’re growing up – and you’re there with them.” 
 Patience is the key, she said.“You have to 
understand kids,” Medina said, “and you just have to 
have patience. You’re not going to have them all sitting 
down quietly. Why? Because they’re kids.” 
 For Medina, one of the unique challeng-
es, and rewards, of working at the Dell City School 
involves three students in particular. Medina is the 
mother of four – and three of her children are Cougar 
students: Rachel in fourth grade, Cristhian in first, and 
Mia in pre-K. Her youngest – Jordan – will join his 
siblings on the Cougar campus next year.
 It took a little time to set the right boundar-
ies at school.“At first it was hard,” Medina said. “It’s 
not the same at home as it is here – I had to remind 
them, ‘Here I’m not your mom – I’m Ms. Medina.’ 
And Cristhian at first was a little embarrassed. I had to 
tell them, ‘There’s no special treatment – you’re just a 
student.’ But now they understand, and it’s good.”

 The Dell City School feels like a family 
– it’s one of the things that sets the district apart. 
But for Medina, it truly is a family affair. Her sister 
Stephanie Rangel is the pre-K teacher, and Steph-
anie’s son is a student. And their sister Monica has 
five students in school.
 “When I pick them up, I have 10 kids in 
my car,” Medina said. “I have an SUV, so they do 
fit, though not necessarily the right way.”
 Medina grew up in Dell City – she 
attended the Dell City School beginning in kinder-
garten. But as a young couple, she and her husband 
moved to Mansfield, Texas, near Dallas-Fort 
Worth. 
 They returned to Dell City four years 
ago. Her husband grew up in a big city – and at first 
had some hesitations about small-town life. But 
he’s come to embrace it, Medina said. Medina’s 
parents are here. And Monica moved back home 
this fall, from Delaware. Medina said that it’s a 
special thing for her children to be able to attend 
school with their cousins.
 “I’m so happy they’re all here,” Medina 
said. “And the kids all get to grow up together – 
that’s what’s fun about being a family.”
 During her time in Mansfield, Medina 
worked for five years with heavy equipment – she’s 
a certified cherry picker operator. Medina said she 
likes to “stick with a job, and advance in it.” And 
that’s her approach to her work at the school.
 Medina left high school in 10th grade. 
It was while she was obtaining her GED that she 
discovered – with the support of a good teacher – 
that she had an aptitude for math.
 “I didn’t know it,” she said, “but I found 
out that I love math.”
 Ultimately, she would like to teach math 
at the Dell City School – algebra is her favorite, 
and, in her work this year in the computer lab, she 
helps a high-school student with geometry. But, 
she said, “you have to start somewhere.” Medina is 
enrolled at El Paso Community College, to begin 
pursuing an associate’s degree – and certification 
as a teacher – in August. As a busy mother of four, 
with a full-time job, she knows adding school to 
her life will be a challenge. But she says she won’t 
be content unless she’s growing in her job.
 Staff turnover has been a difficult issue 
at the school in recent years. Medina said she 
aspires to be like the teachers she knew here as a 
young student – Ms. Green, Ms. Lewis, Ms. Tav-
arez, Mr. Mustain – who taught for decades, and 
nurtured generations of Cougar students.
 



PaGe 18

Easter Bunny Visits Dell City 
School, With PTO Helpers

 The Easter Bunny came late this year to the Dell City 
School – after a power outage closed the school  on April 1, the 
originally scheduled date – but it was well worth the wait. 

 Dell City students had a great Easter egg hunt Friday, 
April 9, around the campus, followed by cookies and punch in 
the courtyard. The younger students hunted eggs – which the 
older students had helped to hide. One student was heard to say 
that it was “the best day of (his) life at school.”

 The Cougar Community sends a big thanks to the Dell 
City PTO – especially Kelli Alvord and Alyssa Crabb – for 
making this special Spring event happen!


